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Benefits your Child gets from Camp

More than Just Summer Camp

Welcome to YMCA Camp Winona, A place in the woods that finds a place
in your heart.  By coming to Camp Winona you have added an experience
to your camper's life that will enrich and benefit them for a lifetime. 

Camp for me is an acronym: Creating Amazing Moments and People.
These moments come from an opportunity to explore the world. Perhaps
it is sailing for the first time, climbing in our high ropes course or just a
simple night in the cabin with new friends. These experiences lead to
helping form them into amazing people. People who try new things, face
challenges and are willing to meet and share with new people. 

Our well trained staff are role models who promote the values of Honesty,
Respect, Responsibility and Caring. They ensure your camper not only
has a safe experience but an amazing one. Thank you for becoming a part
of our community.

From outside,
Oliver Gregan
Executive Director
ogregan@vfymca.org
386-985-4544

Camp Winona



Camp Winona began in 1919. L.R. Reynolds, the first general
director of the Daytona Beach YMCA, took a group of boys for
a week to camp on the banks of Lake Winona. The core of his

program was pretty much as it remains today: swimming,
boating, hiking, cooking out, sleeping under the stars and

communing with nature in a peaceful atmosphere of
camaraderie.

 
After Reynolds' original 1919 trek, he arranged for Bond

Lumber Co. to donate 60 acres of land on Lake Winona to the
YMCA. The camp was to start in 1920 when fires in the area
burned the land badly enough to delay plans for a year. In

1921 Camp Winona opened its rustic doors to boys 7-17 years
of age.

 
In the late 1960s, camp became co-ed and now is generally
divided evenly between boys and girls. Later, international

campers and counselors expanded the Camp Winona Family
worldwide.

 
Further additions includes the Challenge Course, Outdoor

Education, Conference Camp and special programs for teens &
families, which have expanded Camp Winona program services

throughout the year.
 

With new developments through the years and changes still to
come, the camp’s mission remains constant. Exciting and fun
activities, the courage to try something new, personal growth
and independence, the view of a sunrise over Lake Winona and

the opportunity to build positive relationships. With a
dedicated staff, Camp will continue to give each camper an

experience to last a lifetime.
 

Camp now exists as one of 7 branches of the Volusia Flagler
YMCA with other branches in Ormond, Holly Hill, Port Orange,
Edgewater, Deltona and Deland. These branches continue to
give families the same values of social responsibility, healthy

living and youth development close to home. 

Our History

With campers coming since 1919, there are a plethora of
alumni who are a part of our community that stretches

across the whole world. 
As a new member of the Camp Winona Community, we
invite you to join our Camp Winona Alumni group on

Facebook. If you are an existing Alumni we encourage you
to join the page, share your story and hopefully reconnect

with old cabinmates. 

Our Alumni



Our Staff
Our staff of professional role models

supervise, care for and inspire the
children who come to camp. It is their

responsibility to not only assist with the
needs of your child but to help them

take on challenges, have fun and learn to
be their own self. You will see they are
full of spirit, compassion and love for

what they do.

Staff Team
Our staff work together to make camp possible. You may have
met some already. Oliver and Michelle may have spoken to you
on the phone or through email before coming to camp. Tyler

takes care of the grounds so that it is safe, usable and beautiful. 
Our Summer staff is made up of 24 to 34 counselors who are

18+. They have experience working with children or plan to
pursue a career working with youth. 

We also have a team of 4 to 6 cooks who operate our kitchen,
ask for a cookie, they are delicious.

And we also have a on site medical professional in our health
Center for any injuries of illnesses that happen on camp. Staff Training

All staff are First Aid, CPR and AED trained.
Lifeguard Training
Children's Sexual Abuse Prevention Training
Diversity and Inclusion Training
Activity and Program Safety
Supervision and Camper Care
Leadership Development
Teambuilding and Cohesion

What happens at Staff Training?Our staff go through two weeks of training which runs from
breakfast to bedtime. This training is intensive and
comprehensive as we will not have a staff member
unprepared taking care of your child. 
During that time they learn the fundamentals of camp. This
includes how to operate program areas safely, how to
entertain campers at campfire, emergency procedures and
camper care. 



7:00        Wake up 
7:35         Morning Values
7:45         Flagpole
8:00         Breakfast
8:45         Young Swim
                Old Activity 1
10:15       Transition
10:30       Old Swim
                 Young Activity 1
12:00       Lunch
12:45       Siesta/Mail Call
2:15         Activity 2
3:45         Snack
4:10         Activity 3
5:40         Flagpole
6:00         Dinner
6:45         Free Time
7:15         Evening Program
8:45         Cabin Chat
9:30         Quiet hours

A Day At Camp
The Camp day is filled to the brim with what kids need. Our goal is for
campers to have a full experience. With four activity periods they will
participate in two choice periods, one swim period each day and one cabin
challenge. We also participate in an evening program every night. 

Daily Schedule

Choice Periods

Waterfront

Cabin Challenge

Evening Programs

Meals

Campers will head to waterfront every day they are at
camp. Our youngest campers are guaranteed swim
lessons for the first part of every swim period.
Campers can enjoy swimming, boating, sailing, fishing,
our blob and waterslide!!!

Campers pick two choice periods while at camp.
Campers will repeat these throughout the week to
improve the skill or explore more into the activity. The
goal is to get better or go further each time they
attend their choice period.

At Cabin Challenge the entire cabin of campers goes
to try a new activity. Campers will do 1 cabin challenge
each day. The goal is campers get to try something
new and perhaps find something they are passionate
about. 

These big gatherings are meant to bring our
community togther. Every session has an opening and
closing campfire. but each night sees an exciting new
activity for an age group or entire camp to enjoy.
Watch out, these activities may be the most fun you
ever have!!!

Breakfast, lunch and dinner make up our meals each
day. We even include a snack midday. No camper
should every lack choice at a meal or not have enough
to eat. 



Campers will miss home at age 6 and at age 17. Our staff is trained to work with this
feeling of missing home. We do our best to make sure the camper can overcome
this feeling and enjoy camp. 

While a member of our leadership team may contact you to inform you about these
feelings, we do our best to not have your camper call. This tends to exacerbate the
feelings instead of de-escalating them. 

Before camp, try a slumber party at a friends house, limiting conversation about
what's happening at home while they are gone and have them practice doing tasks
independently. We also offer mini camp, open houses and family camps as ways to
get on camp before they experience camp on their own.

Cabin and Camp Life
Camp starts in the cabin and ends there too. Making sure
campers are cared for and having their needs met is essential
to the experience.

Ratios

Supervision Homesickness
Campers should always be supervised whether age 6 or 17. We are
diligent about having eyes on campers at all times. When campers do
separate from counselors we practice trudies (groups of three) and their
location is line of sight of the counselor. 

We follow the ratios of counselor to camper set by the American Camp
Association. 
6  - 8 years -          1:6
9 - 14 years -         1:8
15 - 17 years -      1:10

Camper Care

Physical - cleanliness, hygiene, hydration, sun protection, bug protection, safe
practices.

Mentally - challenge by choice, age appropriate tasks, activities and
conversations.

Emotional/Social - Practicing Y Core Values, interactions with other campers,
developing independence/autonomy, 

Camper Care is the core area our counselors are trained in to make sure you
camper has a rich and healthy experience. 

Core Values

Honesty

Caring

Respect 

Responsibility

At the Y we have our Four Core Values. We work these values into nearly
everything we do. Not only do we want campers to have a fun and
amazing time, we want them to leave as better people.



Facilities
Camp has 68 acres along on the edge of an 88 acre spring
fed lake. Home to dozens of live oaks with beautiful long
reaching branches shading our campers on hot days and
tall pines for climbing in during high ropes. Our buildings
allow for 260 people to sleep in our bunk beds, play games,
do crafts or just hang out.

Cabins

Municipal Buildings Waterfront

Dining Hall

Outdoor Amphitheaters

The Cabins were interiorly renovated in 2020. We have new flooring,
siding, bunks and mattresses. Some cabins have also received new
decks and roofs. Our cabins can sleep 8 to 14 people. All our cabins
have Air-Conditioning. Several of our cabins have a full bathroom while
others use a central bathhouse.

With seating for 250 the
dining hall is a central hub at
camp. Serving three delicious
meals a day and a view you
can't beat.

The Becky, Craft Pavilion and Office are
all places to congregate on camp no
matter the weather. These indoor 
spaces give us
shelter on
rainy days and
places to get
out of the
heat. 

Our two
amphitheaters give
space for large
gatherings by the
fire or by the lake.



Programs
Camp has over 30 different activities. There just isn't enough
time to do them all but we try! We also run a different theme
and All Camp Day each week. So you can come every week of
the summer and have a new experience each time. 

Activities

All Camp Day

Sports Aquatics

Arts Recreation

Frisbee
Soccer
Basketball
Flag Football
Wiffleball
Slow Pitch
Softball
Volleyball
Live Action Role
Play
Paintball

Swimming
Swim lessons
Paddleboarding
Kayaking
Canoeing
Sailing
Corcls
Wibit
Waterslide
Blob
Fishing

Drama
Improv
Painting
Drawing
Singing
Dance
Journalism

Archery
Riflery
Teambuilding
Low Ropes
High Ropes
Zip Line
Hiking
Survival

(There are even more than this!!!)

All camp day is a day set aside for the greatness that is camp.
Constructed around the theme of the week each All Camp is its
own special event, different from every other week. So whether
it is Color Games or Carnival, Battle of Winona or The Amazing
Relay each session has its own spark that makes it special. 

Teams
The teams are divided before camp. Before coming your family
will receive an email with the name of your team, details about
the competition or activity and your team colors. Make sure to
pack an extra set of clothes to match this day. 

Themes
Each week is themed, but all camp day is where it really matters.
Themes are announced on social media and our website. 

Evening Programs
Evening programs throughout the week will buy into the theme
and events of the week. 

 

A Typical Week 
 

Sunday - Opening campfire

Monday - Village Activity Night.

Tuesday -  All Camp Evening

Wednesday - Dance/Beach Bash

 Thursday - All Camp Day and Closing campfire

Friday - Check out

+More!



Packing
For Camp

 Check twice!!!
Use the Packing list as a checklist
LABEL EVERYTHING. Sharpies do the trick. First
and last name if needed. 
What's not on the list that you need personally;
medications, stuffed animal, lamp, etc.
Don't pack in excess, unless its socks and
underwear.
I PACKED MY OWN BAG! - said camper. *with
adult supervision.
Pack two days before. This way you can always
figure out if you are missing anything before the
night before.
Old sneakers. New, nice clothes stay at home,
camp will ruin them. 
Leave the phone at home!!!

This is a big task for many families.
Take a look at our helpful hints!

Camp Store
Camp is cashless, so you can leave your money at
home. Campers have or account to draw from while
shopping in the camp store or if they are missing
necessary items - socks, underwear, water bottle,
etc. You can place money in the account online from
home or by calling camp. 



Camp Health Center
Whether it is a bug bite or medications the health center has you covered.
Inside our health lodge we have a qualified medical professional for following
standing orders. We also have a nurse and doctor on call. The closest ER is
13 minutes away. All our staff receive First aid/CPR, while many others gain
lifeguarding certification as well. 

Epi-pens and Inhalers

Medications

Health Checks

Event of Illness or Injury
Medications are given Before, during or after meals
and in the evening before bed. Campers who need
medication as needed can also be assisted. Campers
who refuse medications are documented and
reported to the parents. All Medications must be in
their ORIGINAL CONTAINER. We advise you to place
all medications into one labeled bag along with
necessary medical forms. 
All medications are given to the nurse. This includes
over the counter medications, birth control, melatonin
and vitamins. Please be sure to pack medications for
the entire session your camper is here

Campers who require these immediate as needed
medications are allowed to carry themselves if given
permission from their doctor and parent. If not the
device is kept in the health center ready to be brought
to a camper in need. 

All Campers are subject to a health check before
starting camp. This includes temperature check, lice
check, body check for bed bugs or pre existing injuries
and review of signs and symptoms for possible
infectious diseases. Campers who fail are not allowed
to come to camp until cleared by a doctor. The
session can be rescheduled or pro-rated. 

Campers who become ill or injured at camp will vary
in degree. For minor cuts, scraps, bruises, bug bites or
sunburn parents will not be notified. If a camper is
injured moderately or severely or is too sick to
participate in activities parents will be notified and
consulted. Campers who return home due to injury or
illness are pro-rated or moved into a later session. 
An adult connected to the child should always be
reachable by phone. Please make sure when
registering you have an emergency contact other than
yourself.
Campers must be able to be picked up within the day
if necessary. This can be done by an emergency
contact if needed. 

Camper Care
Please make sure your camper is equipped and
knowledgeable about basic hygiene and handling the
environment. This means sun protection, water, 
 insect repellant, etc. 

Emergency Procedures
In the event of a emergency, camp has action plans in
place. This includes major storms, power outages,
natural disasters, fires and more, Our staff are trained
to handle these situation. We have also work in
correspondence of emergency services. 

Necessary Forms

Health History Form
Physical within the last 12 months. (A school or
sports physical is acceptable)
Camp Waiver

All campers must have the following forms to attend
Camp. Please send these at least one week before
attending camp. All forms can be found at
campwinona.org under Resources.



Cabin assignment
 Head check (anyone found with lice or nits will be asked to
leave and can return 24 hours later pending another head
check), 
Health check and medication check in, 
Missing paperwork
 Camp store account and pay any remaining balance. 

We try to make check in as easy and seamless as possible. Please
be sure your paperwork is done ahead of time. Families who do will

be fast passed to their health checks.
 

We have a staggered check in. This way there will be shorter lines
and a more seamless check in. There may always be a line but this
may make it shorter. We ask for families to respect the times we

ask you to arrive. Check in is always on Sunday. Your check in time
is based on your youngest camper. 

 
Ages 7 to 9 (Mini Camp)

2:00 pm
 

Ages 10 to 12
2:30 pm

 
Ages 13 to 14

3:00 pm
 

Teens, LIT, CIT, Sailing
3:30 pm

 
Upon arrival, please stay in your car and you will be directed to:

 

 
 Then you will take your camper to their cabin. You’ll help them

settle in, meet their counselors, sign in, and then say your “see you
laters!”

Mini Camp Sessions Check out
Tuesday, 5-6pm (Main Office)
Mini Camp Sessions Check out
Tuesday, 5-6pm (Main Office)

Check In Check Out
Friday, 5-6 pm

Please arrive on time or notify camp of tardiness. Families that do
not pick up their child on time can be fined.  

 
Campers will have their belongings ready at a designated location

for pick up, which can be obtained after the ceremony. 
 

Feel free to chat with your child’s counselor, visit the Camp Store,
check lost and found, collect medications, and your campers

belongings!

Weekend Stayover
If your child is staying over the weekend after their session, but
leaving before the next session, check out will be on SUNDAY at

11am at the Main Office



In order to ensure that every camper has a safe and
amazing experience at camp, campers found to be
in violation of any of the items below will be sent
home at the discretion of the Camp Director.

1. Possession or use of illegal or prescription
drugs 
2. Possession or consumption of alcohol. 
3. Possession or use of any kind of weapon,
including martial art tools. 
4. Sexual Activity. 
5. Tobacco Possession. 
6. Running away, which includes “sneaking off.” 
7. Biting.  
8. Any form of bullying including mental,
emotional, and physical. Including behaviors
that discriminant against others. 
9. Violent or dangerous behavior (including self
harm)
10. Behavior that has become a detriment to the
experience of others.

Important Policies

Automatic Send Homes

No Technology
The camp experience is one free from
technology. We ask all families to leave
cellphones, smart watches or other devices
that connect to the internet or cell service
at home. 
In today's world we acknowledge the
importance and usefulness of these
devices. But unfortunately they disrupt the
camp experience. This separation is
important to do for your camper's growth
and development.  

CITs are allowed to have their phone for
their "night off". Their phones are to be
given to the counselor and safely stored till
that evening. 

Fees and Cancelations
Families that wish to cancel their session
may do so up to one week before camp.
The final payment is due one week before
camp. If a family decides to cancel the
deposit is non-refundable 30 days prior to
camp.
Once camp has begun, families will not be
refunded for camp if their camper is sent
home due to behavior or anything listed on
the automatic send home list. 
If a camper is sent home for a family event,
injury or illness, they may move into a later
session with available space once healthy.
If no session is available, camp can pro-
rate the cost. 

A New Experience
Camp is filled with firsts and sometimes
uncomfortable experiences. Our goal is to help
campers navigate and gain the skills to handle these
situations. This way they are better conditioned to
handle them in "real life". As children, we expect
them to be learners needing guidance, our staff will
patiently work with them to improve their skills. All
campers will be a part of caring for camp, those at
camp, and our community. Campers will take part in
chores and value based programs. It is expected all
campers participate.



Communicating with your Camper
Camp is not just a fun place to play in the summer but a place to disconnect. This allows campers to be present
day to day without outside distractions or expectations. Your camper will gain new role models and mentors in a
safe place to grow and be introduced to new things. For this reason, unless necessary, campers will have minimal

contact with the outside world. But don't worry, you aren't completely cut off.

48 Hour Phone Calls
If you have  a first time camper you will receive a
phone call update from a leadership staff
member on the second day of camp. Mini
Camper parents will get a call at the end of day
one. 

Emails to Camper
Email your camper while they are at camp. Send
an email to your camper through
Campwinona@vfymca.org. Label the subject line
and put in the email your campers name and
cabin. 

Pictures/Camp Updates
Check out our Facebook for our photo dumps
each session to look through. But also follow us
to know what is happening at camp! 

Story Updates
For great pictures and our story mode follow us
on Instagram as campers and staff give regular
reports of the happenings each session. Plus we
put up some of our best pictures here!

Snailmail and Packages
Campers and parents can send snail mail and
packages to each other as well. This does take
time and we warn about postage delays, but it is
also the best kind of mail. You can to drop off
letters and packages at drop off. 

Cookie Orders
You can call camp and put in a cookie order or
place one online. This will have a dozen freshly
baked cookies and a note delivered to your
camper at mail call to share with their cabin. Also,
all the money goes towards camper
scholarships!!!

Emails to You
Camp will also send out a cabin email and a
session update email during the week. This way
you get a small story of your campers cabin life
and the happenings at camp. 



Camp Year-RoundJanuary

February

April

May

June

July

August

September

October

November

December

March

Family Camps

Outdoor Education

Outdoor Recreation

Mini Camps

Special Events

Are you part of a school or organization that wants to connect and
learn. Our outdoor education program gives classrooms the ability to
be outside and do hands on experiential learning connected back to

your curriculum. We can facilitate overnight and day programs. Call
to ask about the best field trip ever. 

Bring the entire family to camp. Our family camp program takes place
on extend weekends throughout the year. Families can enjoy the

property, the lake and the activities. This isn't' your normal campsite
as your family will also compete for your name on family cup. Sign up

fast as families will hold their cabins for generations to come back
year after year. 

Perhaps you are looking to unwind and go on an adventure. Book
camp with your organizations  to use our lake, high ropes course or

target sports. Plus enjoy a night around the campfire under the night
sky. Whether you are a business looking to connect your staff or a

scout group connecting to nature, Camp Winona is the place to go. 

Missing camp or it wasn't enough? Perhaps you just want to try it
before you come in the Summer. Check out our calendar to see if you

can come during the year to do some of your favorite, or future
favorite activities. Your can also just come up for an open house or

schedule a tour.  

Earth Day? Healthy Kids Day? Halloween? Volunteer Weekends? Mud
Run? Perhaps a family reunion, wedding or birthday. There are to

many reasons year round to find your way to camp. Check out the
calendar and see your excuse for coming to camp's special events. 




